SAC Meeting Minutes
September 24, 2012

Call to order
a. T.B. called to order the regular meeting of the School Advisory Committee at
2:47 p.m. on September 24, 2012 in room 106, Sigonella Elementary School.
Roll Call
a. The following persons were present:
i.  Mr. lan Coubrough Principal
ii. Mr. Joe Grasso Transportation
iii. Capt. Butler CO NAS Sigonella
iv. CMC Lucero Representing CMC NAS Sigonella
b. School Representatives
i. Mrs.J)S. Teacher Representative
ii. Ms.TS. Teacher Representative
iii. Mr.CG School Liaison Officer
iv. Mrs. M.B. Facilities
c. Parent Representatives
i. Mrs.T.B. SAC Chair
ii. Mrs.N.R. SAC Vice-Chair
iii. Mrs. L. M. SAC Secretary
iv. Mr.H. A. PTO Representative
V. Mrs. M. M. Author Visit Coordinator

Vi. Parent Attendee

Old Business

a.

Two teachers, S. M. and N.B. volunteered for the third Teacher Representative
position. Votes were conducted at the beginning of the meeting. Votes were
counted at the end of the meeting. S. M. was voted as the new and 3" Teacher
Representative.

Status of Anti-Bird System: Contract effective 8/1/2012. Installation in process,
however more costly and bigger than anticipated due to safety of workers and
the height that they must go to install. Money’s will be used from new fiscal
year. Two units are being installed on the MHS and SES building which cover
10,000 square feet. One smaller unit has been installed over the Kindergarten
building which covers 6,000 square feet. Seeing marked improvement over the
kindergarten building as a result of the installation.

Electronic Lunch Tickets status. Capt. Butler said that continues to be tabled.
Still pursuing at the higher level but it will be next year. It’s being rolled out
region wide at the same time, no pilot. H.A. asked about assigned numbers with
younger kids, there is a work around with lunch staff.

Possibility of a second Mandatory PTC, it was previously suggested that holding
one in every quarter was ideal and the fourth PTC prepared parents and students
for the summer. District already concerned with how many days kids out of
school. It will not be done at this time. Perhaps a compromise by moving out
the first into the fourth quarter. February PTC cannot be moved because of the



MHS. H.A. shared that several years ago there were four PTC’s. I.C. said if
changes made, verification would need to be made with Teacher’s Union.
Changes could be permanent.

e. T.B. asked about any feedback on district attendance policy, it was confirmed
that no survey was conducted as promised. I.C. to follow up on.

f.  Facebook access and communication — Capt. Butler will continue to push at the
district level. This is a huge concern because it seems to be the most effect
method to communicate with staff, parents and leadership.

V. Reports

a. Principal’s Report (Mr. Coubrough)

vi.
Vii.
viii.

Xi.

Xii.

Reviewed the school mission which remained the same.
Reviewed the school goals. For the moment they remain the same, but
review will be done at the next CSI meeting.
As of September 24, 2012, 299 students are enrolled. Classroom ratios
are as follows:

17.6/1 - Kindergarten

17.3/1 — First grade

20/1 — Second grade

20/1 — Third grade

20.5/1 - Fourth grade

17.5/1 — Fifth grade
First CSI meeting of the year scheduled September 27, 2012. Committee
will be reviewing last year’s Tara Nova test scores, identifying goals and
determining interventions.
All the after school clubs start next week.
Week of October 22 | the next author visit by Kimberly Willis Holt.
Planning on continuing 5 on Friday.
Knights in Shining Armor meeting September 25, 2012. Encouraging
more parent involvement.
Parent Connect is resuming; first date is September 26, 2012 at 12:00 pm
in the Information Center. Teacher presentations will be done at the
meetings.
Resuming bi-weekly newsletter. Trying to keep it to one page for the
sake of keeping parents interested. If parents aren’t getting the
newsletter, they need to let the office know. Looking to put newsletter
at the food court bulletin board as well
Attendance policy: After 7 days of absences, school will advise parents
via letter.
If was confirmed that a questionnaire has not been provided for parents
as was promised by district. Inquiry will be made to district again.

b. Command Report (Capt. Butler)




i. No DAC or AC meetings yet this year.

ii. Please keep advised if things aren’t not getting done around base.
NAVFAC working very hard and things seems to be running pretty
smoothly.

iii. NAS Il busy and anticipates guests leaving soon.

iv. Will check with anticipated NATO advanced parties to try and keep school
up to date on the number of students coming in. Should be growing in
another year.

c. School Liaison Officer (Mr. M)
i. Now in charge of the free or discounted meal program.

d. Transportation Report (Mr. G)
i. Two misbehavior reports
ii. Three POV traffic violations: Two POV’s in bus loading zone, one POV
passing a bus in Marinai
iii. Bus three was reported late one day.
iv. Virtually no change in student numbers from last year.
v. Two less buses this year due to a change in special Ed/sure start students.

vi. CPR and 1" Aid training provided for the newly hired personnel.

vii. T.B. brought up the proposed plan for buses traveling south on new
routes. Capt. Butler asked that this be tabled. No discussion opened at
this time.

viii. Due to the condition to the orange grove road outside of the Navy Lodge,
effective 9/28/2012 they will be coming in the main gate again. This has
been approved through security and various departments that require
the information.

e. Food Services Report (Mr. S)
i. Nothing to report.

f. Continuous School Improvement (?)
i. Nothing to report.

g. PTO (Mr.A)
i. School Pictures went off without a hitch. Optimal scheduling being

planned for the future since they were very early this year.

ii. Author Visit, Mike Thaler was successful.

iii. Open House successful including bringing in the Gelato Man this rear
rather than attempting the ice cream social in previous years.

iv. IXL is being continued this year and been paid for.

v. Over $1500 in box tops collected for last year.

vi. Membership drive and spirit wear sales off to a great start.



vii. Next General membership meeting will be held sometime over the week
of the next author visit, October 25" TBA

h. Author Visits (Mrs. M)

i. Next author visit is Kimberly Willis Holt over the week of October 22-26.

ii. There will be 2 assemblies for K-8, still working on the MHS schedule.

iii. Community event is tentatively scheduled for the 25" with an Ice Cream
social at Connections in the Chart Room which is sponsored by MWR.

i. Facilities/Environment (Mrs. B)

i. Thanks to Capt. Butler for some of the cosmetic work that’s been done
around campus.

ii. New contract in place for maintenance with company, “SKE”.

iii. There will be 6 staff on site at all times. One supervisor, 1 administrative
assistant and four contractors.

iv. Once a situation has been evaluated and required specialist, they will be
calling the specialist out.

v. Every staff members on campus have the ability to put a work order for
anything that requires maintenance or repair. Everybody has been
trained.

V. Open Forum

a. T.B.—Observed change in recess times and classes. 3" grade students now out
with the older kids for lunch and recess. How is that going? |.C. no more
incidents than last year, going as planned with no foreseeable problems.
Changes also allowed for more staff on the playground and in the lunch room
which is an advantage.

b. T.B.-—It's been suggested by some that having a suggestion box in the school
office is not confidential enough. Suggested a box be put at the food court.
Capt. Butler will check on getting this done. I.C. also suggested that a SAC e-mail
be created that can be accessed by the Chair, Vice-Chair or Secretary.

c. T.B.-Self-dismissal policy and possible disconnect with regards to ages, buses

and release from campus. It was agreed there is disconnect of information on
policy. Clarification needs to be made on the bus policy, age 8 or 3" grade? Real
problem is dismissal policy on NAS I. Members agreed, ages are questionable
and where are they going; is this a liability for the school? Can’t use the ID card
since dependents don’t get ID’s until age 10. L.M. brought up a problem with a
huge numbers of students using the library computers after school to the point
that they are not available for people who need them. It appears to be more of
a babysitting job at the library than students legitimately using the library. L.M.
has witnessed on many occasions students who are too young to be there
without a parent and the suggested idea that many parents may be opting out of
before and after school program and sending kids to midtown or the library.
Librarian has been seen policing loud behavior frequently during the after school
hours. Capt. Butler said that thus far library reports under-utilization.



d. I.C.-required flu shot notifications going out. Clinics are being scheduled.
Waiver can be signed. Parent Attendee asked about side effects from live virus
immunization and missing school. I.C. will refer to the nurse.

e. M.M. - Bus route concerns. States students on the busses way too long and asks
why there are three and four buses stopping at most stops in Marinai. Several
agreed to the same concerns. Routes have not been reviewed since there are no
significant changes in student numbers from last year. Buses hold up to 52
students. J.G. states he balances those numbers between 6 buses. Total
students on campus to date are 429 but not all living in housing. J.G. stated that
he gets complaints about students walking too far especially the little ones who
should be accompanied by a parent. DODEA policy is 1 km which is under 2/3 of
a mile. J.G. states there are no changes that can be made.

f. Capt. Butler shared that Vice Admiral French will be visiting during the Navy Ball
on October 13. Ball is at the Sheraton, Catania

VI. Adjournment
a. A motion was made and seconded to adjourn the meeting at 3:55 p.m.
b. Minutes submitted by L.M.
c. Next meeting: October 29, 2012.



