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ADMINI STRATION 

Together, We Can! 
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Stephen Decatur Elementary School,  
located near Mt. Etna  

at NAS Sigonella, Sicily,  
is a Department of Defense  

Dependents School serving US military  
and civilian families.   

At Stephen Decatur Elementary  
we value: 

 
Respect 

Responsibility 
Diversity 

Cooperation 
Commitment 

 
 

 

 

DODEA 

Home of the Etna Knights! 

School 
Improvement 

Process 



Our Vision 
A Learning Community Commit-
ted to Success for ALL Students 

OUR GUIDING PRINCIPLES 
 

The following beliefs guide us in 
our mission: 
• Education is a cooperative effort and is 

the responsibility of the entire learning 
community: teachers, administration, 
school staff, students, parents. and the 
community. 

• All students are capable of growth and 
should be held to high expectations. 

• Each child has strengths, challenges, 
and unique ways of learning. 

• Students must be actively engaged in 
and take responsibility fro their own 
learning. 

• In order to meet the unique needs of 
each child, our instructional strategies 
should be diverse and emphasize ac-
tive learning. 

• Our assessment practices should be 
authentic, consistent, and guide in-
struction. 

• Children’s social and emotional devel-
opment is as important as their aca-
demic progress. 

• It is important to foster a life-long love 
of learning and a culture of continuous 
improvements. 

• It is important to promote the develop-
ment of respectful relationships among 
students and staff by teaching, practic-
ing and modeling kindness, honesty, 
and respect for diversity. 

• In our rapidly changing world. It is es-
sential for children to develop literary 
in information and communication 
technologies. 

• Adaptability, flexibility, creativity, coop-
eration and problem-solving skills are 
essential for success. 

OUR MIS S ION  
To provide opportunities for all 

children to reach their full potential. 
 

Our goals 

                     LITERACY      

All students will improve 
literacy (reading and writ-
ing) across the curriculum. 

 

                        MATH 

All students will improve 
math skills across the cur-
riculum. 

 
 

 

S.I.P.  Five-Year Cycle 
 

Year 1  2006-07 
• Develop School Profile 
• Create/Revise Mission Statement 
• Select 2 Target Goals 
• Develop Action Plan to implement 

goals and measure success 
 

Years 2, 3 & 4 
• Implement, Monitor and Document  

 
Year 5  2010-11 

• Implement, Monitor, Document and 
Review Progress 

 
 
 

 

 

 

 


