SAC Meeting Minutes
October 29, 2012

Call to order

a.

T.B. called to order the regular meeting of the School Advisory Committee at
2:49 p.m. on September 24, 2012 in room 106, Sigonella Elementary School.

Roll Call

a.

b.

C.

The following persons were present:
i.  Mr. lan Coubrough Principal
ii. Mr. Joe Grasso Transportation
iii. Capt. Butler CO NAS Sigonella
School Representatives
i. Ms.JS. Teacher Representative
ii. Ms.TS. Teacher Representative
iii. Ms.S.M. Teacher Representative
iv. Mr.C.M. School Liaison Officer
Parent Representatives
i. Mrs. T.B. SAC Chair
ii. Mrs.L.M. SAC Secretary
iii. Mr. H.A, PTO Representative

Old Business

a.

School Dismissal policies being reviewed. Capt. Butler has CDR Vosler reviewing
several Policies. Local policy through DODD’s states children under 10 must be
escorted off campus by authorized adult or assigned bus. Mr. Coubrough asked
if we want to continue to enforce. It was agreed by all, that the policy must be
all or nothing to be consistent. It was decided that strict enforcement will be
done; teachers are to release no students under 10 without passing them off to
an authorized adult.

Transportation routes for Marinai officially changed and take effect November 5,
2012. Routes reviewed during the meeting. Marinai housing broken into four
sections; two sections will have two buses and the other two sections will have
one bus each. Bus stops placed as close to covered bus stop locations as
possible, there are less stops and more kids at each. Policy states the max
students to be picked up at an given stop per bus is 19. This is effective only on
morning routes.

New e-mail account set up. E-mail address is sigelemsac@gmail.com.

Mrs. T. B. sent out a communication to all families asking for feedback on the
attendance policy and received no feedback. This was in response to no district
survey as promised from the 2011-2012 school year.

Copies of the Med. District 2011-12 End-of-Year SAC Report Analysis was
distributed and briefly reviewed. Any questions, concerns welcome to be
brought back to the table next meeting.




f. Change/Modification to SES SAC Goals. School wide goals will not change, there
for no changes to SAC.

Reports
a. Principal’s Report (Mr. Coubrough)
i. There are 299 students to date.

ii. Reported that 172 visits to the nurse’s office have happened, 33 of which
were from the playground. 25 of those were injuries and 8 illnesses. All
25 injuries were in the first 2 weeks of school. This is down from last
year, so no concerns with the changes to the recess/lunch schedule.

iii. District Anti-Bullying proclamation distributed. Ms. S. will handle the
anti-bullying program and keep families and faculty informed.

iv. Anti-Bird system scheduled to be installed November 7, 2012. Cleanup
taking place weekly. Ms. M. states the bridge is still really bad and not
being cleaned. Mr. Coubrough requested that faculty report accordingly
so that they can track and act on those reports.

v. Student Round Table meetings start this Thursday during the last % hour
of the day.

vi. Story Book Parade will be Wednesday, October 31, 2012 from 0830-0930.

vii. Mock Election took place today, October 29 and coordinated by Mr. and
Mrs. M. Results will be provided tomorrow, October 30, 2012. Student
council speeches also took place and went very well.

viii. Student Discipline program is changing slightly. Parents will be advised
this week of the new policies. Implementing an immediate action plan
that will include contact with the parent and removal of recess if deemed
appropriate. Incidents will be recorded so that they can watch for trends.
If it's deemed necessary faculty and parents will work with counselor.
Mr. Coubrough will review and be involved in all actions.

ix. DODD'’s is hiring a contractor to review lunch program and possibility of
assuming the lunch responsibilities from AAFES. DODD’s is assuming
huge losses financially because of non-payment etc.

b. Command Report (Capt. Butler)
i. Leadership from NEX recently visited and we’ve received a promise that
electronic lunch tickets will be next year.
ii. He’s addressing the Facebook again for communications at the next DAC.
He would like to see the schools utilize Facebook as well, minimizing the
extra work by faculty with call trees in the event of emergencies.

c. School Liaison Officer (Mr. M)
i. Note: PTO is no longer buying lunch tickets to cover students.
Apparently in previous years, PTO would buy tickets and advise parents
of money due. PTO members at meeting had no knowledge of that.




VI.

Mr. S at AAFES is asking how to get paid for lunches provided to students
with no food or tickets. Discussed by the group and it was decided that
it's AAFES responsibility to implement a program and bill families
accordingly. Too much to put on faculty.

. Transportation Report (Mr. Grasso)

Two passing reports, both Italian employees and information has been
forwarded to security.

New bus routes for am to take affect November 5. New bus passes are
being distributed. See Old Business.

Food Services Report (Mr. S)

Nothing to report.

Continuous School Improvement (?)

Nothing to report.

PTO (Mr. At)

General PTO Membership Meeting held October 25" 15 voting families
present. Budget and new by-laws approved.

3000k collected on Original Arts fundraiser. Actually profits not yet
determined.

Still have lots of shirts for sale

Author visit for Kimberley Willis-Holt went off well, last of books sold at
Autumn Fest.

PTO has several more volunteers but can always use more.

h. Facilities/Environment (Mr. lan Coubrough)

Report on collapsing tile and water leak in Sure Start handled same day.
Everything else seems to be running smoothly.

Open Forum

Adjournment

A motion was made and seconded to adjourn the meeting at 3:56 p.m.

Next m

b. Minutes submitted by L.M.

eeting: November 19, 2012.



